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Greeting from the E&P Division Operations Team!
The first quarter of 2011 is behind us and we are well positioned 
to meet the targets outlined in our 2011 business plans. As you 
know, 2011 has been slated as a year of growth for ICF, and our 
plan included 10% growth in revenues (what we bill our clients) by 
the end of the year. This goal, along with our solid position in the 
marketplace, has afforded us the opportunity to add several new 
staff already this year. Well over one hundred new positions were 
posted within the Division in Q1 which has resulted in hiring 53 staff 
(39 on-calls/14 PT/FT). Eighty-five positions remain open at the end 
of Q1. That is 85 more opportunities to snag that referral bonus 
from HR! Many of our new hires in the first quarter were on-call 
staff that correlated to the Tehachapi Renewable Transmission 
Project (TRTP) project in Southern California, various other seasonal 
projects, and archaeological projects in the Northwest. 

On the financial side, gross and service revenues exceeded plan, a 
direct result of being busier than anticipated and the added benefit 
of our larger projects gearing up quickly. We are also exceeding 
our 2011 plan on Local Margin, or profit, by nearly $150,000. 

Staff were busy on a number of fronts this quarter – Building busi-
ness through our Client Sector Teams for Transportation, Energy, 
and Water; and project work across all geographies including TRTP 
with Southern California Edison, Willits Bypass with Caltrans, multi-
disciplinary support for the California High Speed Rail Authority, 
Washington State Department of Transportation (WSDOT) SR 
520 Bridge Replacement Project, several Resource Management 
Plan EISs for the Bureau of Land Management (BLM) in the Moun-
tain West, Alameda County Altamont Pass in Northern California, 
Regional Transmission Expansion Planning for the Western Elec-
tricity Coordinating Council, and U.S. Bureau of Reclamation (USBR) 
stream restoration projects in Idaho and elsewhere. 

Business development was a strong focus in Q1 in order to keep 
our backlog healthy in the months to come. Our total Q1 sales 
were $21,305,655, which is 20% of our 2011 sales goal. Some 
of our larger wins include projects for the following clients: NextEra 
Resoures ($1,385,073), California Department of General Services 
RESD ($1,387,195), WSDOT ($1,059,680), PG&E ($1,337,060), 
Caltrans ($1,761,210), and LA Metro ($2,254,466).

Overall, a pretty good start to the year!
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Operational Excellence
What is Operational Excellence? Operational Excellence 
is a philosophy involving leadership and teamwork that 
results, in not only a successful project, but also empowers 
employees and improves the organization as a whole.

Several projects across the Division have demonstrated 
Operational Excellence, one of which is highlighted 
below:

Willits Bypass Mitigation and Permitting Project, 
Mendocino County, CA (Christy Corzine – Caltrans 
Program Manager; Karen Leone – Project Director). 
Caltrans has hired ICF to assist with mitigation devel-
opment and environmental permitting associated with 
relocating a section of US HWY 101 to bypass the 
congested downtown corridor of Willits, California. Miti-
gation planning required creative solutions due to several 
factors including existing jurisdictional wetlands and the 
presence of one of the most significant populations of 
North Coast semaphore grass, listed as “threatened” by 
the State of California. The Willits Project has developed 
a multi-layered “watershed-based” mitigation approach 
that includes the use of wetland creation and enhance-
ment and adaptive management in order to make 
the mitigation plan comply with all resource agencies 
requirements. 

The client has been so happy with the work completed to 
date, that the project was awarded the Caltrans Supe-
rior Accomplishment Award, which Karen accepted on 
behalf of the Willits Project Team. This award is part of 
an internal recognition program that is only awarded to 
Caltrans staff. ICF is the first and only consultant ever to 
receive this award. The list of staff responsible for the 
overall success of this project extends well beyond the 
parameters of this feature; however, Christy and Karen 
wish to thank all staff involved for their consistently  
providing high quality work and for their dedication to 
the project. 

Stay tuned for more project excellence; a new email series 
featuring a Project of the Month will be coming to your 
inbox soon. Have a potential Project of the Month? Please 
send any submissions to Erin VanDehey at  
evandehey@icfi.com.



Training
The Learning Institute offered several tutorials on the Compass system 
in preparation for year-end reviews and 2011 goal setting. Several 
business development courses on Salesforce and positioning were 
offered as well as courses on managing project financials. The first 
installment of the Managers Roundtable was unveiled in Q1, to be 
followed up by additional courses throughout 2011. Check out the 
Learning Institute via the ICF Intranet for a full schedule of 
upcoming courses.

Q2 Forecast
With Q2 comes spring time, and spring time brings lots 
of survey work for both biological and cultural resources 
staff. Recognizing this, our business plans ramp up in 
Q2 to account for the additional work, and it also takes 
into account that historically the months of April, May, and 
June are generally our busiest months. The proposals and 
leads pipeline going into Q2 is healthy and illustrates our 
continued focus on positioning for new work. 

Regional Happenings
Office Expansions! 
The Redlands, California office was bursting at the seams, so an additional suite was added 
to house all of the new folks working on our SoCal projects. 

Coming in Q2: expanding the Seattle office, Portland office moving to a new space, looking 
at options in Temecula and Olympia.

Open Houses: We have several open houses planned in 2011. The Riverside open house will 
be on June 6th, followed by the San Jose open house on July 21st. Dates are still pending 
for the Los Angeles open house in September and the Portland open house in October.
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Financials-At-A-Glance
Q1 Results for 2009 -  2011
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Q1 Results for 2009 - 2011

Q1 Results for 2011
Gross  

Revenue
Service  

Revenue
Local  

Margin Util $

2011 Plan $19,472,899 $14,901,958 $3,271,790 68.9%

2011 Actuals $21,898,534 $16,891,738 $3,418,613 65.0%

Variance $2,425,635 $1,989,780 $146,823 -3.9%

2011 Q1 Sales

Sector Q1 Sales 2011 Sales 
Goal

% of Annual 
Target

Energy $5,284,902 $23,000,000 23%

Transportation $7,635,534 $39,000,000 20%

Water $2,514,838 $17,000,000 15%

Other $5,870,381 $27,000,000 22%

Total $21,305,655 $106,000,000 20%

“Success requires the perfect 
combination of  vision, planning, 
and flexibility.” 

Harlan Glines, Division Leader

Did You Know?
The new ICF website is 
up and running. Check 
it out at: www.icfi.com. 
Select the “Markets” tab 
and then “Environment” 
or “Transportation” to see 
our own technical experts 
featured along with our 
services.

The E&P Division has 
it’s own Sharepoint site. 
Everything you’d every want 
to know about the Division 
is located on this site at: 
https://workspace.icfi.com/
etr/epi/default.aspx

Looking for an 
organizational chart? 
This is just one of the many 
things you can find on the 
Sharepoint site: https://
workspace.icfi.com/etr/epi/
Shared%20Documents/
Forms/AllItems.aspx 

Can’t remember what 
our policy is on rental 
cars? You’ll find it on the 
Sharepoint site: https://
workspace.icfi.com/etr/epi/
tools-resources/default.
aspx



Progress Accomplishments 
& Progress
Per in henim velesenit velisi ex 
exercilisi. Ugiamcommod tionse min 
ut wis do delismod eumsan ut laor 
alit am esse dit nulputate min heniat 
lore magnibh ex ex eriliscipit in ea 
commy nisl dolobor peraesequisl 
del dolor sum erostie doleseniat 
alit lobore velit. Onse duis ad do 
odipis dio diat, vullaor tincipis dit non 
vulput nonsequat ilis nos ero dolore 
ent autat ver se tissit autat vel ipisi.
Lor sustionsenis del dolenis adipit 
alit lan eugait lum ing eum vel et 
ipisi blandion ut lut veliquismodo od 
modolorero ecte dolor sed te feu faci 
bla core delit ulputem ipismol orperos 
ero commy nulla feuguero odigna feu feuguer incilit ullutet 
prat ut velit ipsum zzriure conummo leniamc onulputpat 
in er iriusto dolore consed tet volorperci tat. Duis delis 
num venim delisim velit nis adit, vullandit ad magnit, 
consequi tie minis ad modolor iriustie do commolesecte 
magnit lam, sum doloboreet wismod ex ex erat wisl ex 
eraese corerat. Ut er sed esto erit in ulla autat praesecte 
modit lore do odit, quat.

Iscidunt dolor aut acidunt accum init alit duip eu 
faccumsan ver in voleniam veniscin et, consenit autet 
prat laor ad dolent lor acillan dignis nos autat. Tie 
do exerostrud min velent at. Ut lummod modolore 
modolore molobore magna faci eu feum zzrilit lutpat inim 
iliquatetue min ulpute tie volorem nonsequis ent augait, 
vel inciliq uatincillan veliquisi tincil doloreet alit ex etum 

Kudos to You!
Per in henim velesenit velisi ex 
exercilisi. Ugiamcommod tionse min 
ut wis do delismod eumsan ut laor 
alit am esse dit nulputate min heniat 
lore magnibh ex ex eriliscipit in ea 
commy nisl dolobor peraesequisl 
del dolor sum erostie doleseniat 
alit lobore velit. Onse duis ad do 
odipis dio diat, vullaor tincipis dit 
non vulput nonsequat ilis nos ero 
dolore ent autat ver se tissit autat 
vel ipisi.Lor sustionsenis del dolenis 
adipit alit lan eugait lum ing eum vel 
et ipisi blandion ut lut veliquismodo 
od modolorero ecte dolor sed te feu 
faci bla core delit ulputem ipismol 
orperos ero commy nulla feuguero 
odigna feu feuguer incilit ullutet prat 

ut velit ipsum zzriure conummo leniamc onulputpat in er 
iriusto dolore consed tet volorperci tat. Duis delis num 
venim delisim velit nis adit, vullandit ad magnit, consequi 
tie minis ad modolor iriustie do commolesecte magnit 
lam, sum doloboreet wismod ex ex erat wisl ex eraese 
corerat. Ut er sed esto erit in ulla autat praesecte modit 
lore do odit, quat.

Iscidunt dolor aut acidunt accum init alit duip eu 
faccumsan ver in voleniam v e n i s c i n 
et, consenit autet prat l a o r 
ad dolent lor acillan 
dignis nos autat. 
Tie do exerostrud 
min velent at. 
Ut lummod 

TRTP Tips
Per in henim velesenit velisi ex exercilisi. Ugiamcommod tionse min ut 
wis do delismod eumsan ut laor alit am esse dit nulputate min heniat lore 
magnibh ex ex eriliscipit in ea commy nisl dolobor peraesequisl del dolor 
sum erostie doleseniat alit lobore velit. Onse duis ad do odipis dio diat, 
vullaor tincipis dit non vulput nonsequat ilis nos ero dolore ent autat ver se 
tissit autat vel ipisi.

From the Frontlines...
Rat, quis ea at. Rostrud dolorem 
zzril ute duisi. Ed tie te vullandit 
utpat, suscili quamcommy 
nostrud magna feuis dolore 
deliqui bla feuisl ex eu facil 
ulluptat el esed modit wis nulla 
feum dignim quam, veliquat.

Vullan ut luptat. Wis aci te 
core dolore ea facilla oreetue 
esequat. Nonsed magna feugue 
magna consed magna facil 
euipit augue.Ulla at. Raesto 
diamcorem iliquate eummy

NEWSLINE
Subheading - how much room here? [ June 2010 ]
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Per in henim 
velesenit velisi ex 

exercilisi. Ugiamcommod tionse 
min ut wis do delismod eumsan 

ut laor alit am esse dit nulputate min 
heniat lore magnibh ex ex eriliscipit in 

ea commy nisl dolobor peraesequisl del 
dolor sum erostie doleseniat alit lobore 
velit. Onse duis ad do odipis dio diat, 

vullaor tincipis dit non vulput nonsequat 
ilis nos ero dolore ent autat ver se 

tissit autat vel ipisi.Team Member Spotlig
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Peter Gertler was recently promoted to HNTB’s national public transit market 
leader. Since joining the fi rm in 2004, he has worked, either as a project 
manager, technical lead or as pursuit champion, on a variety of rail and transit 
related projects and has also served as the sales offi  cer and rail and transit 
market sector leader.  

WestConnection recently sat down with Peter to discuss his new role, 
opportunities HNTB presents to its employees … and a few things you 
probably didn’t know:

WC: What are you looking forward to in your new role as national public transit market leader?
PG: Taking an active role in building HNTB’s national transit practice. I look forward to build on the good 

work and relationships that we have developed nationally and to take that to the next step. HNTB is 
currently ranked 10th with ENR as a transit and rail fi rm and my objective is to move us to within the 
top 5 fi rms by 2010.

WC:   What have you enjoyed most during your three years at HNTB?
PG: Many things – people, quality projects, range of projects, growth, and opportunities.  Since I’ve joined 

the fi rm, I’ve been exposed at many levels of the company and have been part of important decision 
making.

WC: What has been your most memorable experience?
PG: I’d say the pursuit of University Link; we were the underdog and we spent six months putting a team 

together.  We worked hard on that pursuit and in the end won the contract.  

WC: How can staff  take advantage of the many career opportunities here at HNTB?
PG: HNTB has a strong leadership and most importantly, a strong commitment from the leadership.  

One thing many people may not know is that senior-level professionals really enjoy helping out less 
experienced staff .  My advice is to always reach out to those folks and just talk to them or ask them how 
they got to be in their positions.

WC: Any other words of advice that you would like to give to the younger professionals at HNTB?
PG: While there are a lot of opportunities here at HNTB, you also need to take responsibility in your career 

– be proactive, seek out a mentor and take action.

WC: Now for some fun questions. First, what is your favorite recent book and why?  
PG: “Th e Tipping Point” by Malcolm Gladwell because it explained to me the strange phenomena of why 

some things are popular and others aren’t – which I apply at work and at home.  For instance, how the 
Pet Rock became such a huge deal and why Hush Puppies became popular again in the late ‘90s. 

WC:  What is your favorite activity outside of work?  
PG: Volunteering and training with the Students Run Oakland (http://www.sroakland.org), an 

organization that trains “at-risk” City of Oakland high school students to run the Los Angeles 
Marathon in March 2008.

WC:  What is your dream vacation?
PG: Driving a motorcycle from Cape Town, South Africa to Alexandra, Egypt.
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Contributors: 
Elizabeth Parsons

Air Ratanamethanont
Xena van de Walle
Kim Van Houten 

New Opportunities – 
Looking Beyond at HNTB 

Click! Get out your camera and start 
shooting! West Division Marketing is looking for 
your best photos in four categories:

PROJECTS. Be it a bridge, railway, tarmac or 
roadway, we want to see photos that capture the 
essence of your project.

PEOPLE. Photos may be taken at a construction 
site, in a local of� ce with your colleagues 
working on a project, or at a client/community 
outreach meeting, etc.

ABSTRACT. Here is an opportunity to show off 
your artistic side. These can be multiple image 
photos of work in progress, a close up, etc.  – be 
creative!

BEST SHOT THROUGH A CHAIN LINK FENCE. 
We’ve all seen ‘em, now it’s time to show them off! 

Rules 
You must be an HNTB employee on an HNTB • 
project.  

You must have permission to use the • 
photographs you enter. 

Images cannot be manipulated in Photoshop. • 

How to Submit Your Entry
Choose up to four (4) of your best images in 1. 
B/W or color.

Include a caption for each photo that lists the 2. 
entry category and describes the image in 25 
words or less. 

Submit your picture by email: 3. 
WestConnection@htnb.com or ftp your � le to 
HNTB ftp site http://� letransfer.hntb.com/
form.html.

Judging and Prizes
Semi-� nalists winners will be chosen and their 
photos showcased in an online exhibit for West 
Division staff to vote for their favorites.  

There will be one (1) grand prize winner and 
three (3) runner ups in each district (Northwest, 
Northern California and Southern California).

The grand prize winner will receive a 16x20 
enlargement of the winning photo. Runner 
ups in each district will each receive an 8x10 
enlargement of their image.  All wining entries will 
be featured in upcoming internal news articles for 
West Connection and HNTB News Online. 

Questions?  Email WestConnection@hntb.com or 
call Leon Kouyoumijan at 510-587-8681.

PHOTO CONTEST                         Deadline for entries is December 31, 2007.



We welcome your comments! Please e-mail us at: WestConnection@hntb.com
or use our online feedback form: http://mkt.hw.hntb.org/NEWS/FeedbackForm.htm

In a project Momentum record, the ‘General Information’ tab includes a Leads Rating pull-down menu which 
assigns a specifi c factor or weight to the Gross Sale amount.  Th e rating also has a specifi c meaning within the 
Sophisticated Sales Approach, as shown below:

Rating Description Factor

A+ Used when the contract has been negotiated & fee is established 100%

A Used when HNTB has been selected, entering into negotiations 80%

B Used when there is between 60 - 79% likelihood that HNTB will be awarded the contract 60%

C Used when there is 10 - 59% likelihood that HNTB will be awarded the contract 10%

D Preliminary Go, Actual selection more than 2 years out 0%

To change the amount shown on the Leads & Fees report, be sure to adjust the Gross Sales amount rather than 
change the rating.

Momentum: Tip of the Month
Tip #8: What are Leads Ratings?
In
a
S

M
T

Project Wins and Milestones �
Icicle Station, City of Leavenworth, WA – • HNTB was selected to provide fi nal design services for the new 
Icicle Station that was approved by BNSF Railway and Amtrak.  Th is win could position HNTB for future 
Amtrak work.

Announcements �
Th e I-405 Corridor Program is the cover feature for the October issue of • Roads 
& Bridges Magazine (http://www.roadsbridges.com). Th e project placed number 
two on the publication’s Top 10 Roads list. Contact Sara Prem (Corporate 
Communications sprem@hntb.com) for copies of the article.  See HNTB News 
Online at http://hntbnews.hntb.org/Nov_2_07/I-405_ENR_List.htm.
HNTB’s New Sacramento Offi  ce:• 
 1215 K Street 
 Sacramento, CA 95814-3945
 Suite  1713 (Tad Whidbey) 
 Suite 1715 (other)
Tie Zong (Bellevue) recently co-authored a technical paper titled•  “Infl uence of Locked-in Girder Stress on the 
Design of Suspension Bridges.” Th e paper was presented by a third party at the Institution of Civil Engineers 
(ICE) (http://www.ice.org.uk/homepage/index.asp) fi ft h international conference on current and future 
trends in bridge design, construction and maintenance held September 17-18, 2007 in Beijing, China. Email  
TZong@hntb.com for a copy of the publication.  

Employee Info �

Th e Southern California District recently welcomed Bruce Schmith, PE as the new transportation practice 
builder for the District. Bruce brings more than 23 years of engineering experience with engineering 
highway, urban street and roadway improvement projects. In this new role, he will be responsible for business 
development and delivery of major highway and transportation projects with HNTB municipal, department of 
transportation and toll clients.  He will also be responsible for staff  growth and development.

 Before joining HNTB, Bruce served in roles such as highway/transportation department manager and worked 
with clients such as the Orange County Transportation Authority (OCTA) and Riverside County Transportation 
Commission (RCTC). 

“I’m proud to be part of such a successful organization such as HNTB and one with an outstanding reputation in 
the transportation industry,” said Schmith. “ I’m looking forward to growing all facets of HNTB’s transportation 
practice in Southern California, but specifi cally, highway and rail mega projects with the major cities and 
metropolitan planning organizations (MPOs) in Orange County (OCTA), Riverside County (RCTC), San Diego 
County (SANDAG), San Bernardino County (SANBAG,  and Los Angeles County (MTA).

New Hires �

LAX
Delia Chi, Assistant Transportation Planner  • 

Oakland
Tai  Deip, Resident Engineer• 
Mark Mitchell, Sr Project Mgr, Claims & Schedules• 

Nicholas Murray, Engineer III   • 

Orange County
TerriJean Steadman, Sr Administrative Assistant  • 

Salt Lake City
Richard Mitchell, Assistant Department Manager  • 

San Diego
Ival Ball, Group Director• 

Asitha Seneviratne, Sr Technical Advisor  • 

Seattle
Christobal Castro, Project Engineer/Squad Leader  • 

News you can use...
�

•

�

•

N

Leavenworth Station

Style Tip #26: 
4for4 
The HNTB philosophy 
to achieve success by 
being “4for4” in the 
four goals that are most 
important to project success:

Quality work with technical 1. 
excellence

On time 2. 

Within budget3. 

To the client’s satisfaction4. 

Tips:

Use the abbreviation “4for4” (with • 
numerals, no spaces, no hyphens)

Do not use in external • 
communications

Find out more information on • 
HNTB’s Leadership Resource 
Center: http://leadership.hntb.org/
LRC/LeadershipResourceCenter.
htm#4for4.htm
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